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HCO, THE ELITE CORPS  

HCO is being made into and will become and must be 
an elite corps making HCO the most ethical division in the 
org. 

Special requirements are being issued for HCO personnel 
giving old personnel an opportunity to meet them and requiring 
them completely from new personnel. 

If HCO is not the most ethical division in the org, 
the org itself will not have much chance to be a fully 
ethical org. 

Ethics standards required for HCO Personnel also apply 
to the HES in the org. 

This policy letter in no sense condemns any HCO 
personnel who are ethical and who have been doing their 
job. It is simply an upgrade and something that must be. 

Scientology is heading for international expansion 
and in almost all areas serious opposition to it has ceased, 
and it is moving into a vacuum created by an absence of 
social services and effective education. 

One of the fastest ways to expand an org is to bring 
about an HCO where every person now in it (excepting only 
expeditors) are the most ethical persons in the org, and 
who become hatted and trained to do their job and expand 
that org efficiently and effectively. 

Only a division composed of the highest possible 
ethics standards can hope to bring order. 

The requirements for HCO are being laid down by CS-2 
and activated by the External HCO Aide of the Flag Bureaux. 
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